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Strategic Quality Rating: Exemplary

1. Is the project pro-actively identifying changes to the external environment and incorporating them into the project
strategy?

3: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives and the assumptions have been tested to
determine if the project’s strategy is still valid. There is evidence that the project board has considered the
implications, and documented any changes needed to the project in response. (all must be true)

2: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the project
board discussed this, but relevant changes may not have been fully integrated in the project. (both must be
true)

1: The project team may have considered relevant changes in the external environment since implementation
began, but there is no evidence that the project team has considered changes to the project as a result.
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Evidence:
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La presente revision E, permitira plasmar los ajustes
necesarios para actualizar el Documento de Proyect
o ARG/17/008, atendiendo los aspectos referidos al
presupuesto del proyecto. A continuacion, se detalla
n las modificaciones:

1- Extension del proyecto: La nueva fecha de finaliz
acion sera el 30/06/2023. Debe considerarse que a
partir del brote de coronavirus declarado como pand
emia por la Organizacién Mundial de la Salud el dia
11 de marzo de 2020 y de la emergencia publica est
ablecida por Ley N° 27.541, el contexto en el que se
desarrollan

la vida publica y las actividades del Ministerio se vio
radicalmente afectado. Es por esto que la extension
resulta conducente a los fines de alcanzar las metas
propuestas.

Asimismo, esta extension resulta necesaria debido
a los niveles de ejecucion alcanzados a la fecha de |
a presente revision que se vincula con lo mencionad
o anteriormente. La fecha de finalizacion planteada
en la revision D, resulta acotada para alcanzar una
ejecucion sustantiva del presupuesto.

2 - Ajuste del presupuesto: Se ajusta el presupuesto
del ejercicio 2020 a la ejecucion real, transfiriendo el
saldo no ejecutado al periodo 2020-2023.

3- Transferencia de fondos: Se incorpora al present
e proyecto el saldo del Proyecto UNOPS 21556 — C
OMCA - “Fortalecimiento de la capacidad de respue
sta y de gestion del riesgo de desastres de la Comis
ion

Cascos Blancos ante la ocurrencia de eventos adve
rsos y crisis humanitarias”, sin afectar el total del pre
supuesto del proyecto. Asimismo, las actividades qu
e se ejecutaban en el proyecto UNOPS mencionado
seran llevadas adelante por el presente proyecto, la
s cuales se encuentran contempladas en el PRODO
Cyen

las sucesivas revisiones. Si bien se decidi6 el cierre
del proyecto UNOPS durante 2021, persiste la nece
sidad de continuar con las actividades de la COMC
A realizaba a través de aquél, motivo por el cual se |
levé a cabo el traspaso.

4- Ajuste de metas: Debido a la extension del proye
cto y a la continuidad de las acciones previstas, se p
rocede a ajustar las metas del Marco de Monitoreo y
del Marco de Resultados. 5- Incorporacién de la Acc
i6n “Apoyar al Programa Nacional de Investigacion
e Innovacion Productiva en Espacios Maritimos Arg
entinos (PROMAR)” en la Actividad 2 y un indicador
de Monitoreo: se busca apoyar al PROMAR, cuya a
utoridad de aplicacion es el Ministerio de Ciencia, Te
cnologia e Innovacién

Productiva -MINCYT- (Decreto N° 604/2016), en la t
area de profundizar el conocimiento cientifico en cu

e S

https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

30/10/2022 11:42



Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

danito a Invesugdaciones que reaunaen en la conserva
cién y manejo de los recursos naturales, y en la pro
mocion de innovaciones tecnoldgicas aplicables a la
explotacién sustentable y al desarrollo de las industr
ias vinculadas al

mar. El propdsito de dicha apoyo es la creacion de u
n observatorio oceanografico en el Rompehielos Ara
Almirante Irizar (que estara integrado por OCHO lab
oratorios), mediante la adquisiciéon de equipamiento,
acondicionamiento y puesta en funcionamiento de lo
s espacios fisicos destinados a investigacion cientifi
co

técnica en dicho Rompehielos. Se incorpora el indic
ador 2.3 Porcentaje de avance del equipamiento del
Rompehielos Almirante Irizar.

6- Actualizacion de informacion: Debido a las reunio
nes virtuales y presenciales efectuadas con las area
s criticas del MREC durante 2020 y 2021, se proced
e a actualizar el Plan de Adquisiciones, dejando ase
ntadas las compras planificadas para los afios 2021,
2022 y 2023. Debido al ingreso de fondos menciona
do

anteriormente, se actualiza el Plan de Ingresos. La
Hoja de datos basicos se actualiza a los efectos de i
ncorporar datos del nuevo Coordinador y la nueva di
rectora de Gestion de Programas y Proyectos 7- Vin
cular el Proyecto a la contribucion del Marco Estraté
gico de Cooperacion de las Naciones Unidas para el
desarrollo sostenible en la Argentina (MECNUD) 20
21-2025 y al Programa Pais (2021-2025).

List of Uploaded Documents

# File Name Modified By Modified On

1 103748 RevisionE 14407 201 (https://intran  maria.eugenia.galindez@undp.  10/28/2022 3:48:00 AM
et.undp.org/apps/ProjectQA/QAFormDocume = org
nts/103748_RevisionE_14407_201.pdf)

2 103748 RevisionD 14407 201 (https://intran  maria.eugenia.galindez@undp.  10/28/2022 3:48:00 AM
et.undp.org/apps/ProjectQA/QAFormDocume = org
nts/103748_RevisionD_14407_201.pdf)

3 103748 RevisionC_14407 201 (https://intran  maria.eugenia.galindez@undp.  10/28/2022 3:48:00 AM
et.undp.org/apps/ProjectQA/QAFormDocume = org
nts/103748_RevisionC_14407_201.pdf)

4 103748 RevisionB 14407 201 (https://intran  maria.eugenia.galindez@undp.  10/28/2022 3:49:00 AM
et.undp.org/apps/ProjectQA/QAFormDocume = org
nts/103748_RevisionB_14407_201.pdf)

5 103748 RevisionA 14407 201 (https://intran = maria.eugenia.galindez@undp.  10/28/2022 3:49:00 AM

et.undp.org/apps/ProjectQA/QAFormDocume = org
nts/103748_RevisionA_14407_201.pdf)
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103748 SES 14407_201 (https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/1
03748_SES 14407_201.pdf)

ARG17008Tripartita2019_14407_201 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/ARG17008Tripartita2019_1440
7_201.pdf)

InfSpotcheckARG17008jun2021_14407_201
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/InfSpotcheckARG17008jun
2021_14407_201.pdf)

ARG 17008ComunicaciondeMonitoreo09.09.
2021 _14407_201 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/ARG170
08ComunicaciondeMonitoreo09.09.2021_14
407_201.pdf)

ARG17008InformeComunicacionMonitoreo0

7.04.21_14407_201 (https://intranet.undp.org
/apps/ProjectQA/QAFormDocuments/ARG17
008InformeComunicacionMonitoreo07.04.21

14407 _201.pdf)

ARG17008MinutaMonitoreoTripartitaDic21_1
4407 _201 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/ARG17008Minuta
MonitoreoTripartitaDic21_14407_201.pdf)

ARG 17008Informedevisitademonitoreo21.02.
19_14407_201 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/ARG 17008l
nformedevisitademonitore021.02.19_14407 _
201.pdf)

ARG 17008Informedevisitademonitorec06.07.
18 14407 201 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/ARG 17008l
nformedevisitademonitoreo06.07.18 14407 _
201.pdf)

InfSpotcheckARG17008abrnovFY2018 1440
7_201 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/InfSpotcheckARG17
008abrnovFY2018_14407_201.pdf)

InfSpotcheckARG17008eneoctFY2017_1440
7_201 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/InfSpotcheckARG17
008eneoctFY2017_14407_201.pdf)
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2. Is the project aligned with the UNDP Strategic Plan?

InfSpotcheckARG17008novFY2017ymarFY2
018 14407 _201 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/InfSpotche
ckARG17008novFY2017ymarFY2018_14407
_201.pdf)

Inf.MicroevaluacionSecCooryPExtMRECago
2021 _14407_201 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/Inf.Micro
evaluaciénSecCooryPExtMRECago2021_14
407_201.pdf)

Inf.SpotCheckARG17008jun2019_14407_20
1 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Inf.SpotCheckARG17008j
un2019_14407_201.pdf)

InformefinalSC17008firmado_14407_201 (htt
ps://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/InformefinalSC17008firmado_1
4407_201.pdf)

InformeAuditARG17008AGNFY2017_14407
_ 201 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/InformeAuditARG1700
8AGNFY2017_14407_201.pdf)

InformeAudFinARG17008sep2020 14407 _2
01 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/InformeAudFinARG1700
8sep2020_14407_201.pdf)

ARG17008IAP2017_14407_201 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocum
ents/ARG17008IAP2017_14407_201.pdf)

InformeAnual2018.2_14407_201 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocum
ents/InformeAnual2018.2_14407_201.pdf)

ARG17008IAP2019_14407_201 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocum
ents/ARG17008IAP2019_14407_201.pdf)

ARG170081AP2021_14407_201 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocum
ents/ARG17008IAP2021_14407_201.pdf)
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3: The project responds at least one of the development settings® as specified in the Strategic Plan (SP) and
adopts at least one Signature Solution* and the project's RRF includes at all the relevant SP output indicators.

(all must be true)

2: The project responds to one of the three areas of development work’ as specified in the Strategic Plan. The

https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: While the project may respond to a partner’s identified need, this need falls outside the UNDP Strategic Plan.
Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

Esta iniciativa contribuye al Efecto 10 Dimension Go
bernanza del MECNUD (2021-2025): Para 2025, el
pais habra fortalecido la promocién, proteccion y res
peto del disfrute de los derechos humanos con base
en los principios de igualdad de género y equidad s
ocial y geografica de toda la poblacién, y habra forta
lecido las instituciones del Estado a nivel nacional y
subnacional para lograr la eficiencia y eficacia en la
gestién publica y la promocién de politicas de acces
0 a la justicia y la seguridad ciudadana. También ha
bra garantizado el acceso a la informacién publica, |
a gestion del conocimiento y la participacion efectiva
e inclusiva. En particular, contribuye al Programa de
Pais 2021-2025 a través del Producto 4.2:El enfoqu
e basado en los

derechos humanos y la igualdad de acceso a la justi
cia para toda la poblacién y para la seguridad huma
na se fortalecen con una perspectiva intercultural y
de género y al resultado 2 del Plan Estratégico (201
8/2021): Acelerar las transformaciones estructurales
para el desarrollo sostenible. Producto: Promocion d
ela

innovacion institucional en todos los niveles de gobi
erno basada en normas de transparencia y rendicio
n de cuentas, lo que incluye intervenciones digitales
accesibles que reduzcan la brecha digital, aplicando
un enfoque diferencial e interseccional

List of Uploaded Documents

# File Name

No documents available.

Modified By

Modified On
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Relevant Quality Rating: Satisfactory

3. Are the project’s targeted groups being systematically engaged, with a priority focus on the discriminated and
marginalized, to ensure the project remains relevant for them?

3: Systematic and structured feedback has been collected over the past two years from a representative
sample of beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s
monitoring system. Representatives from the targeted groups are active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the
discriminated and marginalized. Beneficiary feedback, which may be anecdotal, has been collected over the
past year to ensure the project is addressing local priorities. This information has been used to inform project
decision making. (all must be true)

1: Some beneficiary feedback may have been collected over the past year, but this information has not been
used to inform project decision making. This option is also selected if no beneficiary feedback has been
collected.

Not Applicable

Evidence:

Ver documento de proyecto y revisiones posteriores
- seccion Participacion de las partes relacionadas-

List of Uploaded Documents

File Name Modified By Modified On

No documents available.

4. |s the project generating knowledge and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
have been considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.
There is little or no evidence that this has informed project decision making.

30/10/2022 11:42
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Evidence:

Ver documento de proyecto, revisiones posteriores,
minutas de monitoreos e informes de proyectos.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

5. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future
(e.g. by extending its coverage or using project results to advocate for policy change).

1: The project is not at scale, and there are no plans currently to scale up the project in the future.

Evidence:

Ver documento de proyecto y revisiones posteriores
- seccion sostenibilidad y escalamiento-.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Principled Quality Rating: Satisfactory

6. Are the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been
made.

10 de 22 30/10/2022 11:42
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3: The project team has systematically gathered data and evidence through project monitoring on the relevance
of the measures to address gender inequalities and empower women. Analysis of data and evidence were
used to inform adjustments and changes, as appropriate. (both must be true)

2: The project team has some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.

Evidence:

El Proyecto en la Actividad 1 - Apoyar la difusion de
la politica exterior en materia de derechos civiles, so
ciales y humanos, de Culto, Asuntos Culturales, la t
ematica de la lucha contra el narcotrafico y la protec
cion medioambiental, favoreciendo el dialogo politic
o con la presencia en el ambito a nivel local, regiona
| y global incorporando el enfoque de género de ma
nera transversal, contiene el enfoque de género, es
pecificamente a través de la actividad 1.2 - Apoyar |
a difusién de la politica exterior en materia de derec
hos civiles, sociales y humanos, de Culto, Asuntos
Culturales, la tematica de la lucha contra el narcotra
fico y la proteccion medioambiental, favoreciendo el
dialogo politico con la presencia en el ambito a nivel
local, regional y global incorporando el enfoque de g
énero de manera transversal.

List of Uploaded Documents

# File Name

No documents available.

https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

Modified By

Modified On

7. Are social and environmental impacts and risks being successfully managed and monitored?

11 de 22
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3: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there has been a substantive change to
the project or change in context that affects risk levels, the SESP is updated to reflect these changes. (all must
be true)

2: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project is
categorized as Low risk through the SESP.

1: Social and environmental risks have not been tracked in the risk log. For projects categorized as High,
Substantial, and Moderate Risk there is no evidence that social and environmental assessments have been
completed and/or management plans or measures development, implemented or monitored. There have been
substantive changes to the project or changes in the context but SESP has not been updated. (any may be
true)

Evidence:

Ver SES e Informes Trimestrales y Anuales del Proy
ecto.

List of Uploaded Documents

File Name Modified By Modified On

No documents available.

8. Are grievance mechanisms available to project-affected people and are grievances (if any) addressed to ensure
any perceived harm is effectively mitigated?

12 de 22

3: Project-affected people have been actively informed of UNDP’s Corporate Accountability Mechanism
(SRM/SECU) and how to access it. If the project is categorized as High, Substantial, or Moderate Risk through
the SESP, a project-level grievance mechanism is in place and project affected people informed. If grievances
have been received, they are effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people have been informed of UNDP’s Corporate Accountability Mechanism and how to
access it. If the project is categorized as Substantial or High Risk through the SESP, a project-level grievance
mechanism is in place and project affected people informed. If grievances have been received they are
responded to but face challenges in arriving at a resolution.

1: Project-affected people not informed of UNDP’s Corporate Accountability Mechanism. If grievances have
been received they are not responded to. (any may be true)

30/10/2022 11:42
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Evidence:

#

Hasta la fecha no ha sucedido, pero en caso de corr

esponder se aplicaran los mecanismo de reclamacio

n a nivel del proyecto y se informa a las personas af

ectadas

List of Uploaded Documents

File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating: Satisfactory

9. Is the project’'s M&E Plan sufficient and adequately implemented?

13 de 22

3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully
populated. Progress data against indicators in the project’'s RRF is being reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used
to take corrective actions when necessary. (all must be true)

2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against
indicators in the project’s RRF is collected on a regular basis, although there may be some slippage in following
the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if
relevant, meet most decentralized evaluation standards. Lessons learned have been captured but may not
have been used to take corrective actions yet. (all must be true)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic.
Progress data is not being regularly collected against the indicators in the project’'s RRF. Evaluations may not
meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also
if the project does not have an M&E plan.

Evidence:

Ver documento de proyecto y revisiones posteriores,

informes anuales y trimestrales y minutas de monito
reos.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

10. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended?

3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the
agreed frequency stated in the project document and the minutes of the meetings are on file. There is regular
(at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is
clear that the project board explicitly reviews and uses evidence, including progress data, knowledge, lessons
and evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work
plan.) (all must be true to select this option)

2: The project’'s governance mechanism has met in the agreed frequency and the minutes of the meeting are
on file. A project progress report has been submitted to the project board or equivalent at least once in the past
year, covering results, risks and opportunities. (both must be true to select this option)

1: The project’'s governance mechanism has not met in the frequency stated in the project document over the
past year and/or the project board or equivalent is not functioning as a decision-making body for the project as
intended.

Evidence:
Ver documento de proyecto y revisiones posteriores,

informes anuales y trimestrales y minutas de monito
reos.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

11. Are risks to the project adequately monitored and managed?
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3: The project has actively monitored risks every quarter including consulting with key stakeholders, including
security advisors, to identify continuing and emerging risks and to assess if the main assumptions remain valid.
There is clear evidence that relevant management plans and mitigating measures are being fully implemented
to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true)
2: The project has monitored risks every year, as evidenced by an updated risk log. Some updates have been
made to management plans and mitigation measures.

1: The risk log has not been updated as required. There may be some evidence that the project has monitored
risks (including security risks or incidents) that may affect the project’'s achievement of results, but there is no
explicit evidence that management actions have been taken to mitigate risks. In the case of a deteriorating
security environment, no consultation has occurred with the UNDP Security Office on appropriate measures.

Evidence:

Ver documento de proyecto y revisiones posteriores
seccién matriz de riesgos, informes anuales y trimes
trales y minutas de monitoreos.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Efficient Quality Rating: Exemplary

12. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken
to adjust expected results in the project’s results framework.

Yes
No

Evidence:

El Proyecto incorporo el saldo remanente de fondos
del Proyecto ARG 12020 y del cierre del proyecto d

e UNOPS que contribuye a las actividades de los C

ascos Blancos y se encuentra cumpliendo

con el calendario de ingresos incluido en la Revision
E del Proyecto.
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List of Uploaded Documents

File Name Modified By Modified On

No documents available.

13. Are project inputs procured and delivered on time to efficiently contribute to results?

3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The
project quarterly reviews operational bottlenecks to procuring inputs in a timely manner and addresses them
through appropriate management actions. (all must be true)

2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to
procuring inputs in a timely manner and addresses them through appropriate management actions. (all must be
true)

1: The project does not have an updated procurement plan. The project may or may not have reviewed
operational bottlenecks to procuring inputs in a timely manner, however management actions have not been
taken to address them.

Evidence:

Ver documento de proyecto y revisiones que actuali
zan los planes anuales de trabajo, marco de resulta
dos y marco de monitoreos.

List of Uploaded Documents

File Name Modified By Modified On

No documents available.

14. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of results?

3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with
given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or
other) to ensure complementarity and seek efficiencies wherever possible (e.g. joint activities.) (both must be
true)

2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there is no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinates activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitors its own costs and is considering ways to save money
beyond following standard procurement rules.
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Evidence:

El Proyecto ha solicitado al PNUD la gestion de los
LTA para la adquisicion de maquinas informaticas a
nte el monitoreo y analisis de la eficiencia de los cos
tos. Adicionalmente, en cada proceso, el proyecto re
aliza un analisis de la razonabilidad de los precios d
el mercado.

Por medio de las visitas de monitoreo, informes trim
estrales y anuales y las comunicaciones permanent
es con las autoridades de la Unidad Ejecutora, se in
forma al PNUD el monitoreo de sus costos e inform
e de eficacia de los mismos.

List of Uploaded Documents

https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

#  File Name Modified By

No documents available.

Effective

Quality Rating: Satisfactory

15. Is the project is on track to deliver its expected outputs?

17 de 22

Yes
No

Evidence:

Por medio de los Informes Anuales y Trimestrales, e
| Proyecto informa los avances de los resultados pla
nificados en funcion a las metas planteadas. Dicho s
eguimiento se complementa con las visitas de monit
oreos y se vuelcan en las revisiones al documento d
e proyecto.

Modified On
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

16. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities
implemented are most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations and/or After Action Reviews) have been used to inform course corrections, as
needed. Any necessary budget revisions have been made. (both must be true)

2: There has been at least one review of the work plan per year to assess if project activities are on track to
achieving the desired development results (i.e., outputs.) There may or may not be evidence that data or
lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
are delivered on time, no link has been made to the delivery of desired development results. Select this option
also if no review of the work plan by management has taken place over the past year.

Evidence:

Se realizaron cinco revisiones al documento de pro
yecto para adecuar el plan anual de trabajo y plan d
e actividades a los efectos de garantizar el logro de |
os resultados previstos.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

17. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results are achieved as expected?
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3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups are being reached as intended. The project has
engaged regularly with targeted groups over the past year to assess whether they are benefiting as expected
and adjustments were made if necessary to refine targeting. (all must be true)

2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has
been some engagement with beneficiaries in the past year to assess whether they are benefiting as expected.
(all must be true)

1: The project does not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are deprived and/or excluded from development opportunities relevant to the project area of work.
There may have been some engagement with beneficiaries to assess whether they are benefiting as expected,
but it has been limited or has not occurred in the past year.

Not Applicable

Evidence:

El Proyecto contribuye a implementar los objetivos e
stratégicos del MREC fortaleciendo los mecanismos
de gestion, planificacién y apoyo para la toma de de
cisiones. Especificamente, se concentrara en la difu
sion de la politica exterior en materia de derechos ci
viles, sociales y humanos, de culto, asuntos cultural
es, lucha contra el narcotrafico y proteccion medioa
mbiental; acciones de la Subsecretaria de Malvinas
y Atlantico Sur; tareas de investigacion y estrategias
de promocion relacionadas con la economia interna
cional y el comercio exterior; acciones de ayuda hu
manitaria en zonas de catastrofe y de formacién del
voluntariado a nivel regional brindada por la Comisio
n de Cascos Blancos; estrategias de cooperacion int
ernacional del MREC; el fortalecimiento de sistemas
informaticos, infraestructura y administracion de rec
ursos humanos y de bienes, y la gestion instituciona
| del MREC.

List of Uploaded Documents

#

File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Satisfactory
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18. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and
monitor the project. All relevant stakeholders and partners are fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used to implement and monitor the
project, but other support (such as country office support or project systems) may also be used if necessary. All
relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in
project decision-making, implementation and monitoring. (both must be true)

1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making,
implementation and/or monitoring of the project.

Not Applicable

Evidence:

Ver arreglos de gestion del documento de proyecto
y revisiones posteriores

List of Uploaded Documents

File Name Modified By Modified On

No documents available.

19. There is regular monitoring of changes in capacities and performance of institutions and systems relevant to the
project, as needed. The implementation arrangements® have been adjusted according to changes in partner
capacities.

3: In the past two years, changes in capacities and performance of institutions and systems have been
comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible
data sources including relevant HACT assurance activities. Implementation arrangements have been formally
reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (both
must be true)

2: In the past two years, aspects of changes in capacities and performance of relevant national institutions and
systems have been monitored by the project using indicators and reasonably credible data sources including
relevant HACT assurance activities. Some adjustment has been made to implementation arrangements if
needed to reflect changes in partner capacities. (both must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable
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Evidence:

El proyecto ha sido monitoreado bajo el marco HAC
T (microevaluacion, spot check y monitoreos)

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

20. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including
financial commitments and capacity).

3: The project’s governance mechanism has reviewed the project’s sustainability plan, including arrangements
for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan.
The plan has been adjusted according to progress as needed. (both must be true)

2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-
out, to ensure the project is on track in meeting the requirements set out by the plan.

1: The project may have a sustainability plan, but there has not been a review of this strategy since it was
developed. Also select this option if the project does not have a sustainability strategy.

Evidence:

Ver documento de Proyecto y revisiones posteriores
- seccion Sostenibilidad y Escalamiento.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

QA Summary/Project Board Comments
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Hola Nori,

te envio el QA del Proyecto ARG17008 MREC.

Muchas gracias,
Eugenia
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